
 

 Nichols Town Regular Board Meeting 
July 23, 2024 

6:00PM 
 

Board Members Present: Supervisor Esther Woods, Councilperson Brenda Fay-Pelotte, 
Councilperson Rose Cole, and Councilperson J. Ladd Yost 
 
Board Members Absent: None: 
 
Others Present: Virginia Okrasinski, Erica Deretz, Michelle Bombard, Ryan Bombard, Robert Nugent, Will 
Heveland, Kem Hart-Baker and Marcy Hill, Town Clerk. 

 
The meeting was called to order by Supervisor, seconded by Esther Woods at 6:00pm 
 
Pledge of Allegiance 
 
Approval of Minutes: A motion to approve the June 25, 2024 minutes by Councilperson Rose Cole, 
seconded by L. Yost 

Vote: 4-Ayes, 0-No, 0-astain 
 

Acceptance of Financial Reports: A motion to accept the June financial reports by Councilperson Brenda Fay-
Pelotte, seconded by Councilperson Rose Cole  

Vote:   4-Ayes, 0-No, 0-abstain 
 

Public Comments – None 
Ryan Bombard – Mr. Bombard are looking to start a food truck business in the spring. They’ve come to the 
meeting to seek information in regards to the rental of the kitchen to prep food for a food truck. He and his wife 
are trying to find some place local for rent for food preparation. 
They (Bombards) are willing to purchase the equipment for the kitchen if the town didn’t want to purchase it.   
 
The board would discuss and get back with the Bombard’s.  
 
Departments-*Note full reports have been given to the board and are on file in the clerk’s office. 

 
Highway – Will stated that he had nothing more than his report. 

 Building & Grounds – Not in attendance 
Sewer/Water – Bob spoke with DEC officer regarding the garbage cleanup.  DEC has been in contact with 
the offender and he is requesting that a dumpster be placed there for the cleanup.  DEC is ok with this 
happening if it will speed up the clean-up process.  The trash is mainly household garbage. There was no 
timeframe set for this process.  Bob will follow-up with the DEC officer.  
The lines and router are in for computers. Rose and Bob will look into SCADA bid and start the bid process. 
Code Enforcement – There is a solar plan that may or may not come to fruition.  
Historian – Report on file. Kem thanked the board for setting up another meeting with attorney 
regarding the display of historical items for next week.  
Library – Erica submitted budget information and noted that the summer reading program has been 
very well attended.  



 

 
New Business: 

A. Authorization to transfer money to savings:   
The accountant is suggesting that we move another $1.8 million into the interest bearing 
savings account.  
A motion to approve moving $1.8 M from checking to our interest bearing savings account by 
Councilperson Brenda Fay-Pelotte, seconded by Councilperson Rose Cole 
Vote: 4-Ayes, 0-No, 0-abstain  

B. Court Security Request 
Judge Grinage submitted a request for additional security after a recent incident in the court 
room. There was discussion regarding the safety of the court and clerks. We want them to be 
safe while providing their service.  There will be further discussion with the judges regarding 
how this is being handled.  We are authorizing the additional coverage for the court sessions.  

C. Tioga County Cornell Cooperative Program – Cornell Cooperative Program is requesting 
monies to purchase items for their program.  Rose stated that this is being requested from 
the $1000 that was allocated for community programs.  

D. Tioga Central Rec Request – Tioga has also sent in their annual request for the summer 
recreation program. 
The Board discussed giving to both of these programs.  
A motion to approve donation of $500 to Tioga Summer Recreation and $500 for Tioga 
County Cornell Cooperative by Councilperson Esther Woods, seconded by Councilperson Ladd 
Yost. 
Vote: 4-Ayes, 0-No, 0-abstain  

Councilperson Rose Cole shared that the Cornell Cooperative Playgroup will be switching days     
from Tuesday to Thursday starting in September.  
 
E. Tioga Opportunities Inc. (TOP) Outreach Program –  

They would like to do an “Intro to Medicare Program” on September 17th @2pm.  They will 
take care of the advertising.  Hopefully, this will bring more programs into the area.  
The group will need a TV for presentations. After a discussion regarding what TV’s and 
audiovisual equipment was available it was determined a new TV set up needed to be 
purchased.  
 

A motion to approve the a purchase a 75” television and a TV cart NTE $1000.00 by 
Councilperson Ladd Yost, seconded by Councilperson Brenda Fay-Pelotte 

  Vote: 4-Ayes, 0-No, 0-abstain  
 

F. Kitchen Equipment purchase for Town Hall – $6000 has been allocated for emergency 
preparedness.  We need to purchase a commercial refrigerator, stove and freezer for the 
kitchen which will exceed the $6000 allocated for these items.  This needs to be done before 
there is an emergency. 
A motion to approve a transfer of $20,000 for the purchase kitchen equipment by 
Councilperson Rose Cole, seconded by Brenda Fay-Pelotte 
Vote: 4-Ayes, 0-No, 0-abstain  

  



 

 
 

G. Assessor’s Conference – Denise has requested approval to attend the fall NYSSAA conference.  
This has been budgeted for in her budget.  Also, the cost is divided by the three (3) towns she 
covers.  This is approved.   
 

Old Business: 
1. Library Porch – Contractors have been out to look at the project and bids are coming in.  
2. Town Hall Locks – All changed.  Completed. 
3. Town Hall Cameras – The county has been given the go ahead. Councilperson Fay-Pelotte will 
follow-up with them. 
2. Depot Road Reimbursement – Still pending. 
3. FEMA Properties – FEMA has requested information from homeowners. Should be done by end of 
year.  
4. Fall Clean Up – Taylor Garbage is going to do the tire collection.  They will bring 2 roll-offs for the 
tires. They will take rims and tires of any size.  However, we do not accept any agricultural tires. 
Same approved list of acceptable electronic items.  
 
A motion to approve vouchers and pay bills by Councilperson Esther Woods, seconded by 
Councilperson Ladd. Yost. 
Vote: 4-Ayes, 0-No, 0-abstain 
General Fund: $27,335.76 
Highway $ 49,181.62 
Library $5,506.04 
Sewer/Water $ 17,667.83 
 
A motion to move to executive session by Councilperson Ladd Yost, seconded by Councilperson Rose Cole  

Vote: 4-Ayes, 0-No, 0-abstain  
A motion to reconvene into regular session by Councilperson Rose Cole, seconded by Councilperson 
Brenda Fay-Pelotte 

Vote: 4-Ayes, 0-No, 0-abstain  
A motion to adjourn at 7:30pm by Supervisor Esther Woods, seconded by Councilperson Rose Cole. 

  All in favor 
 

          
Respectfully Submitted, 
Marcy Hill  
7/23/2024 
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