Town of Nichols
Special Board Meeting Minutes
November 10, 2025

A. Call to Order, Pledge, and Roll Call

e Meeting called to order at 5:32 PM by Deputy Supervisor B. Fay-Pelotte
o The Pledge of Allegiance was recited.

Roll Call:

o Present: Deputy Supervisor B. Fay-Pelotte, Councilperson Lee Ann Tinney,
Councilperson J. Ladd Yost

e Absent: Supervisor E. Woods

e Others Present: Town Clerk Marcy Hill, Barbara Cushman

B. Approval Items

o Final Budget:
o Presentation of final budget
o Motion to approve the 2026 Final Budget as presented by Councilperson R. Cole,
seconded by Councilperson L. Tinney
Vote: 4 Ayes, 0 No, 0 Abstain, 1 Absent
Faye-Pelotte-Aye; Yost-Aye, Tinney-Aye, Cole-Aye, Woods-Absent
Motion carried.

C. Public Comments —
e No public comments were made.

D. Adjournment
Motion to adjourn at 5:40PM made by Deputy Supervisor B. Fay-Pelotte, seconded by Councilperson
J. Ladd Yost.
Vote: 4 Ayes, 0 No, 0 Abstain, 1 Absent.
o Faye-Pelotte-Aye; Yost-Aye, Tinney-Aye, Cole-Aye, Woods-Absent
o Motion carried.

Submitted by:
Marcy Hill, Town Clerk
Date: November 10, 2025



